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For further information contact: 

Stephen Evans
Procurement Specialist

E: stephen.evans@eoecph.nhs.uk
Tel: 07983 339019

Supplier Details 
TPW Consulting & Training Ltd
Coolmore Cottage
11 Brackendale Close
Camberley
Surrey
GU15 1HP

Contract Duration
This is a two-year contract, 
running until 15th October 
2019, with the option to 
extend to two seperate 
12-month periods.

OJEU Reference:
2017/S 205-423696

Access Fees
This framework is free 
to access for all publicly-
funded organisations.

Background
Following a successful pilot at Cambridge University Hospitals NHS Foundation 
Trust (CUH), the Hub worked with our CUH procurement colleagues to 
facilitate a full tender exercise for the supply of Private and Overseas Patient 
Income and Debt Recovery Services. This resulted in TPW Consulting and 
Training being awarded a single supplier framework.
The objective of the framework agreement is to meet the demand for a range 
of services to NHS trusts to help them identify, develop and maximise income 
from private patient activity and to recover debt from overseas patients. 
Benefits
This framework provides a simple, swift and compliant route to market, 
giving trusts the benefit of dealing directly with the provider without the 
need for further procurement competition.
Lot 1 is based on a ‘no win, no fee’ approach, meaning that commission is 
charged on additional income and aged debt income generated.

Private Patients
TPW will conduct a thorough audit of trusts’ private patient billing 
processes in order to identify under-billing. Corrective supplementary 
invoices are then issued to generate one-off ‘windfall’ gains on behalf of 
trusts. The framework provides a comprehensive service which includes 
the collection of funds, development and implementation of new processes 
and training of Trust staff to prevent future under-billing.

Overseas Patients
TPW will review the efficacy of trusts’ management process of overseas 
patients. They will then work with trusts to develop and implement 
effective overseas identification, management and invoicing processes 
and will train Trust staff in the implementation of new arrangements. TPW 
will also assist trusts with the tracing of NHS overseas debtors, including 
the subsequent recovery of outstanding amounts form such patients.



Scope
Lot 1: Private and Overseas Patient Audit Services
• Maximise private and overseas patient revenue from existing activities
• Audits to evaluate current business performance
• Develop and implement commercial private patient tariffs
• Develop strategies to help trusts grow and improve their private and overseas patient business
• Pricing initiatives: review of private patient prices, implementation of new prices and adoption of 

new pricing strategies
• Recovery of lost income and debt recovery
• Guidance on appropriate billing governance arrangements for private patient units
• Guidance on how to comply with private and overseas patient statutory and regulatory obligations
• Training for staff responsible for delivering and supporting unrecovered and additional income from 

private and overseas patient services

Lot 2: Outsourced Services
In an effort to reduce internal overheads and focus upon the maximisation of income from Overseas 
and Private Patients, contracting authorities may wish to consider contracting out Income Recovery 
Services, through awarding either an interim or a longer term arrangement through Lot 2 to the 
supplier. 
This will enable organisations to outsource its current process, establishing a full end-to-end solution 
covering all aspects of the processe and procedures concerned with Private and Overseas Patient 
Billing and Income Recovery Services.
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